Minutes of the District Export Promotion Committee (DEPC) Meeting
Convened under the Chairpersonship of the Collector (North), North Goa
District on 12/02/2025 at 4.30 p.m in the Conference Hall, North 502

Collectorate Panaji Goa.

Attendees: Members of the North Goa District Export Promotion Comm ttee
(DEPC), Refer to Annexure A.

Agenda of the Meeting
1. Review of District Export Action Plan (DEAP)

o Discussion on the implementation of District Export Action 1'lans
(DEAP) for North Goa.

o Evaluation of export potential, key products, infrastructure needs. and
strategies for effective implementation.

o Need for DEPC meetings to review progress and identify fu ther
actions.

2. Establishment of a Monitoring Mechanism

o Proposal for conducting at least four District Export Promotion
Committee (DEPC) meetings annually.

o Regular monitoring and evaluation of the DEAPs to ensure align nent
with district-level export goals.

3. Transparency and Stakeholder Engagement

o As per BRAP 2024 PLUS recommendations, meeting minutes and
DEAP updates to be made publicly available.

o Enhancing visibility of export-related initiatives for all stakehold¢rs.
4. Periodic Updates on DEAPs
o Regular status updates on the public domain.

o Ensuring real-time tracking and feedback mechanisms for all
stakeholders, including government agencies, exporters, and indu strial
associations.

Key Discussion Points & Decisions Taken
1. Compliance with BRAP 2024 PLUS

o Mandate regarding District Export Action Plans (DEAP) was
reviewed.

o The importance of periodic monitoring and timely interventior was
emphasized.

2. Frequency of DEPC Meetings

o It was agreed that a minimum of four DEPC meetings will be held
annually for ongoing assessment and action on DEAPs.

3. Accurate Reporting of District of Origin

o All exporters must correctly report the District of Origin of their
goods.

o This applies to both manufacturers and non-manufacturers, ensu ing a
clear distinction from the District of Procurement.

4. Regular Review of DEAP by District Collector




o The District Collector will periodically review the progress of D :AP
through the DEPC.

o Continuous evaluation will be conducted to assess implementation
gaps and take corrective actions.

5. Public Access to DEAPs

o DEAPs will be uploaded on the Goa-IPB website for referenc: by
stakeholders, including government agencies, exporters, industrial
associations, and businesses.

o This ensures transparency and accessibility for all relevant parties.
6. Real-time Updates on DEAPs
o DEAPs will be updated in real-time on the portal.

This will enable stakeholders to monitor progress, ide itify
bottlenecks, and propose necessary improvements.

7. Challenges Faced by Stakeholders in Export

o The North Collector urged DEPC members to identify and address
challenges faced by stakeholders in export operations.

8. Review and Amendment of DEAPs

o The Collector emphasized the need to review the DEAPs in ligl't of
changing export market trends.

o It was suggested to explore opportunities for Geographical Indication
(GI) tagged products from Goa.

9. Revision of DEPC Members List and Constitution

o The Collector directed that the DEPC members list be revised and
constitution be drafted.

10.Proposal for DGFT Office in Goa

o The Goa Chamber of Commerce and Industry (GCCI) proposed that
the State Government coordinate with the Government of India to
establish a Directorate General of Foreign Trade (DGFT) offic: in
Goa.

11.Promotion of MSME Export Schemes

o MSME representatives stressed the necessity of actively circuleting
information about export-related schemes introduced by MSME.

12.Upcoming Exporters’ Workshop

o An upcoming workshop for exporters is being organized on 5th Murch
in Goa.

o The DEPC members were requested to attend and circulate the
information among exporters and stakeholders.

13.Encouragement for Manufacturers to Use Bar Code Printing

o More manufacturers should be encouraged to adopt the MSI/E-
introduced Bar Code Printing system to enhance exports.

14.Updating DEAPs with Recent Export Statistics

o The Directorate of Industries, Trade & Commerce will update the
DEAPs with the most recent export statistics.

o Necessary revisions will be made in accordance with suggest ons
from the DEPC.




Action Items & Responsibilities

Action Item
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Deadline
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Conclusion:

The meeting concluded with a consensus on the importance of regular DE PC
meetings, active stakeholder engagement, and real-time updates on DEAPs. ‘"he
attendees agreed on the need for greater transparency, better coordination v ith
the Central Government, and effective utilization of export-related schemes

The next DEPC meeting is scheduled to review the progress of the action points

discussed.

The meeting ended with thanks to the Chair.

This is issued with approval of the District Collector/Chairp

Deputy Director (Industriis)
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