Common Facility Centre (CFC) in Cashew Nut Cluster, Goa.

1.

Name of Common Facility Centre- "Common Facility Centre (CFC) in Cashew Nut
Cluster, Goa."
Location: Morpirla, Quepem, South Goa.
When it was Established and by Whom: Established by Government of India
(Gol) in collaboration with the Government of Goa and the Special Purpose
Vehicle (SPV), namely the "Cashew Nut Entrepreneurs Welfare Society, Goa."
Approval Date: The project was approved by the 4th Steering Committee of
MSE-CDP on 8th January 2010.
Authority Managing the CFC: Implementing Agency - Goa Khadi and Village
Industry Board.
Day-to-Day Management: Special Purpose Vehicle (SPV) — "Cashew Nut
Entrepreneurs Welfare Society, Goa."
What the CFC Contains and Its Purpose
(i)  Facilities:
(a) Steaming systems: Boiler.
(b) Shelling systems: Hand-operated, pedal-operated, and table-
based cashew nut shelling machines.
(c) Drying systems: Cashew Kernels Dryer.
(d) Hot air generator.
(e) Cashew Kernels Humidifier (Type A and B).
(f) Sizing systems: Cashew Piece Separator / Kernels Sizing Machine.
(g) Packing systems: Vacuum and Gas Filling Machine.
(h) Training facilities for modern machinery usage.
(ii)  Purpose:
(a) Enhance cashew nut processing efficiency.
(b) Promote rural industrialization.
(c) Improve production quality and quantity.
(d) Provide skill training to rural workers (particularly women).
How the CFC Can Benefit the Producers of Cashew Nut
(i)  Increased Production: From 3,000 kg to 60,000 kg of finished nuts
annually.
(ii)  Employment Opportunities: 150 direct and 500 indirect jobs.
(iii)  Skill Development: Training for rural women and Scheduled Tribes (ST).
(iv)  Enhanced Market Competitiveness: Access to modern processing and
packaging equipment.
(v)  Reduced Costs: Shared facilities reduce individual capital investment for
producers.
Detailed Standard Operating Procedures (SOPs) for Usage



(i) The purchase and operation of machinery follow Gol’s procurement
rules.
(ii)  Machinery usage is managed and supervised by the SPV.
(iii)  Infrastructure and equipment should be used to meet specified targets
(e.g., production levels).
(iv)  The Implementing Agency and SPV ensure accountability through
progress reports and utilization certificates.
10. Who Can Utilize the CFC
(i)  All existing cashew processing units in the cluster.
(ii)  Future units to be set up within the cluster.
(iii)  Emphasis on participation by Scheduled Tribes (ST) and rural women
(95% workforce).
11. Any Fees to Be Charged for Users
(i) Fees will be charged to generate profits for future utilization and
maintenance of the CFC.
(ii)  Specific fee amounts or structures are not available.

Below are some snapshots from the Common Facility Centre (CFC) — Cashew Nuts
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