LIST OF ACADEMICS AND R&D INSTITUTIONS THAT PROVIDES SUPPORT TO SHGS.

RURAL DEVELOPMENT AND PANCHAYATI RAJ DEPARTMENT,

GOVERNMENT OF GOA

GOA STATE RURAL LIVELIHOOD MISSION

Sr
No

Academic and RD Institutions

Key Support Provided

Goa College of Agriculture

Training and Capacity building on

1 MRS, Ella, Old Goa, Goa 403110 Marketing, Branding & Packaging of
SHGs Products
Goa Forest Development Corporation Training and Capacity building on
2 GFDC) Marketing, Branding & Packaging of
Address: Unta house 1st lift 3rd floor, SHGs Pro’ducts
Panjim, Goa — 403001
Goa State Biodiversity Board
Address: C/o Department of Science, Training and Capacity building on
3 | Technology and Environment, Opposite Marketing, Branding & Packaging of
Seminary, Saligao, Bardez, Saligao, Goa SHGs Products
403511
Indian Institute of Management (1IM), Training and Capacity building on
4 | Calcutta Address: Diamond Harbour Rd, Marketing, Branding & Packaging of
Joka, Kolkata, West Bengal 700104 SHGs Products
Indian Institute of Millet Research, (IIMR),
Hyderabad
Website URL.: https://www.millets.res.in/ Training on Product Development on
5 | Address: Indian Institute of Millets

Research Rajendra Nagar, Hyderabad,
Telangana, India - 500 030
Phone: +91 - 040 - 2459 9301

different types of millets.
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DETAILS OF SUPPORT PROVIDED TO SHGs FOR QUALITY CONTROL AND PRODUCT
DEVELOPMENT TO MEET GLOBAL STANDARDS

1. Identifying Opportunities

o |dentify high-potential forest-based products.
e Form Self-Help Groups (SHGs), focusing on women and marginalized communities.
e Conduct awareness programs on income potential.

2. Training and Skill Development

e Provide training on harvesting, processing, and quality improvement.
e Teach sustainable practices, packaging, and certification standards.

3. Research and Product Development

e Collaborate with experts for high-demand product identification.
e Conduct market research on trends, pricing, and demand.

4. Providing Tools and Facilities

e Supply essential equipment and shared production spaces.
o Establish small processing units and proper storage facilities.

5. Marketing and Branding

e Connect SHGs with buyers, retailers, and e-commerce platforms.
e Develop group branding and promote products through fairs and exhibitions.

6. Financial Support

e Link SHGs to government schemes, micro-loans, and grants.
e Provide seed funding for production and operational costs.

7. Monitoring and Improvement

e Conduct regular progress assessments and market feedback sessions.
o Offer expert guidance to refine products and business strategies.

8. Sustainability and Growth

e Encourage eco-friendly and responsible use of forest resources.
e Support SHG clusters and share success stories for broader impact.

This structured approach ensures economic empowerment while maintaining forest
conservation in Goa.
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BEST PRACTICE: TRADING OF FOREST BASED PRODUCT

o Name of the State/UT: GOA.

¢ Name of the District/Village/Block: Valpoi Sattari, Bicholim, Sanguem,
Dharbandora, Cancona, Quepem.

¢ Name of the Intervention: Swayampurna - E-Marketplace for SHG Products

o Name of Sector in which implemented: Rural Enterprise Promotion & Marketing (E
commerce & Digital Marketing for Self-Help Group Products)

Overview of the Project/Initiative

Swayampurna E-Bazaar is an e-commerce initiative launched by the Goa State Rural
Livelihoods Mission (GSRLM) on October 25, 2023, by Chief Minister Pramod Sawant. The
initiative aims to empower Self-Help Groups (SHGs) and women entrepreneurs in Goa by
providing them with an online platform to market and sell their products, including
handicrafts, food items, home décor, Ayurvedic products, and traditional snacks.

The platform functions as a direct-to-consumer (B2C) marketplace, allowing SHGs to
connect with a wider audience across India and even internationally. The initiative is in line
with the Swayampurna Goa vision and aligns with NITI Aayog’s Women Entrepreneurship
Platform (WEP), aiming for sustainable rural development and women-led economic
empowerment.

Swayampurna E-Bazaar builds upon the success of Swayampurna Chavath Bazar and the
Chaturthi e-Market, which were previously integrated with Swiggy to facilitate online
ordering. The platform provides seamless digital transactions, multiple payment options, and
a Warehouse Management System (WMS) for efficient product handling and dispatch.

Ground Situation — Pre-Implementation of the Project/Initiative

Before the introduction of Swayampurna E-Bazaar, SHGs in Goa faced multiple challenges:

1. Limited Market Reach: SHGs relied on local fairs, small retail shops, and word-of-
mouth for sales, restricting their ability to scale.

2. Low-Income Stability: Seasonal demand fluctuations led to inconsistent income,
affecting rural households' financial stability.

3. Lack of Digital Literacy: Many SHGs lacked knowledge of e-commerce, digital
payments, and online marketing.

4. Inadequate Supply Chain and Logistics: The absence of proper warehousing and
inventory management resulted in delays and inefficiencies in product distribution.

5. Minimal Branding and Packaging Knowledge: SHGs were unable to brand, package,
or market their products effectively, reducing their competitiveness.

6. Limited Financial Access: Many SHGs lacked access to government schemes, loans,
and financial support for scaling their operations.
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Achievements/Impact of the Project/Intervention

Since its launch, Swayampurna E-Bazaar has made significant progress in improving the
lives of SHG members and rural entrepreneurs:

1.

Wider Market Access: SHGs now sell products beyond Goa, reaching multiple Indian
states and even the United Kingdom.

Increased Income Stability: Direct market access has boosted sales volume,
ensuring more consistent earnings for SHGs.

Enhanced Digital Literacy: Over 1,585 SHGs have been trained in inventory
management, online selling, digital payments, packaging, and branding.

Improved Logistics and Warehousing: The integration of a Warehouse Management
System (WMS) ensures efficient order processing and delivery.

Higher Consumer Engagement: SHGs receive real-time customer feedback, helping
them refine and improve their products.

Participation in National & Global Events: The platform has launched collections for
PM Vishwakarma Event and other festive sales, aligning SHG products with
seasonal market trends.

Socio-Economic Empowerment: The initiative has improved education, healthcare,
and living conditions for many SHG families by providing stable income sources.

Role of Technology in the Initiative

Technology has played a crucial role in transforming SHG businesses through:

1.

E-Commerce Platform (www.goaebazaar.com) — A dedicated website enabling easy
online transactions.

Mobile Application — Ensuring wider accessibility for rural artisans and consumers.

Digital Payments Integration — Multiple payment gateways facilitating secure
transactions.

Warehouse Management System (WMS) — Optimizing supply chain efficiency and
logistics.

Online Training Modules — Providing SHGs with knowledge on branding, inventory
management, and digital literacy.

Social Media & Digital Marketing — Helping SHGs reach customers through platforms
like Facebook, Instagram, and WhatsApp Business.

Future & Way Forward

To ensure the long-term sustainability and scalability of Swayampurna E-Bazaar, the
following strategies will be implemented:

1.

Expansion of Product Range: Encourage more SHGs to list a diverse range of
products.
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2. Enhanced Training & Capacity Building: Continue training programs in advanced
digital marketing, financial management, and quality control.

3. International Market Penetration: Explore avenues for exporting SHG products to
global markets.

4. Stronger Financial Support Mechanism: Provide easy-access loans and grants to
SHGs for scaling production.

5. Robust Logistics & Warehousing: Expand warehousing facilities to ensure faster and
more efficient deliveries.

6. Al-Powered Consumer Insights: Use Atrtificial Intelligence (Al) and Data Analytics to
improve marketing strategies and inventory management.

7. Integration with Government Schemes: Align with initiatives such as One Station One
Product, Rural Mart, Flipkart Samarth, and Goa College of Agriculture.

8. Sustainability & Eco-Friendly Practices: Promote green packaging, ethical sourcing,
and sustainable production methods.

Conclusion

Swayampurna E-Bazaar has successfully empowered Goa’s SHGs and rural entrepreneurs,
enhancing their income and digital skills. By leveraging technology, market linkages, and
financial support, the initiative is creating a self-reliant rural economy. The long-term vision
focuses on scaling operations, expanding reach, and ensuring the sustainability of SHG
businesses while preserving Goa'’s rich cultural heritage and forest-based products.
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